
Among the areas of expertise that we bring to our projects are:

• The incorporation of Environmental, Social and Governance (ESG) targets and reporting requirements

• Alignment with EU Taxonomy compliance, green procurement and responsible sourcing

• Alignment with sustainability accreditations that have been achieved on many of our projects including 

HPI, BREEAM, LEED and WELL among others

• Consideration of impacts to and best solutions for each individual project including design, cost, 

programme, procurement, construction, maintenance and operations

Lafferty have created a clear project management process for successfully achieving sustainability goals 

across all of our projects including encouraging our clients to review sustainability options and benefits at 

early project stages.
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2. Project sustainability brief
• Agreed scope, programme, 

milestones and deliverables
• Used to inform project brief and 

early design stages

1. Client and funder requirements
• Key drivers, minimum targets, 

current trends, accreditation 
options, reporting requirements

• Project impacts and risks

3. Design and construction phases
• Consultant appointments
• Registration, assessment and 

tracking of progress
• Collation of documents

4. Accreditation and audit
• Completion of testing, auditing and 

documentation
• Initiation of maintenance and 

operation requirements
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For more information: tel:01 296 3660   email: info@lafferty.ie
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